MINUTES OF THE REGULAR MEETING APRIL 25, 2022
WARWICK TOWNSHIP WATER AND SEWER AUTHORITY

The regular April 25, 2022 meeting of the Warwick Township Water and Sewer Authority was called to order at 7:00 p.m. by Chairman Paul Stavrides.  The following Board members were present, Secretary Kevin McGowan, Treasurer Richard Carlin and Assistant Secretary/Treasurer Edward Thompson.

Vice Chairman Stan Rockovich attended the meeting via telephone.
Also present at the invitation of the Board were the following:


Michael Sullivan, Executive Director


Edward Rudolph, Rudolph Clarke LLC

Frederick Ebert, P.E., Ebert Engineering

MINUTES

Upon motion of Mr. McGowan, seconded by Mr. Carlin, the Board approved the Meeting Minutes of December 20, 2021 by a vote of 3-0-2.  Mr. Rockovich and Mr. Thompson abstained from the vote.

Upon motion of Mr. McGowan, seconded by Mr. Rockovich, the Board approved the Meeting Minutes of February 28, 2022 by a vote of 4-0-1.  Mr. Carlin abstained from the vote.

Upon motion of Mr. McGowan, seconded by Mr. Rockovich, the Board approved the Meeting Minutes of March 28, 2022 by a vote of 3-0-2.  Mr. Carlin and Mr. Thompson abstained from the vote.

PUBLIC COMMENT

A. Confirmed Appointments – There were no confirmed appointments.
B. From the Floor – None

TREASURER'S REPORT
Mr. Sullivan reviewed with the Board the April 2022 Financial Report and the current Accounts Receivable aging report and the status of the delinquent accounts.  Mr. Sullivan provided an update on the 2021 Audit to the Board.  The audit is complete.  Staff will meet with the Finance committee to review the 2021 Audit prior to the presentation at the May Authority meeting.
Transfers
On motion of Mr. McGowan, seconded by Mr. Thompson, Bill Payment List 4/22-A in the amount of $179,939.52 was approved by a vote of 5-0.
On motion of Mr. McGowan, seconded by Mr. Thompson, a transfer of $231,229.46 from the Revenue Account to the Operating Account (Payroll) was approved by a vote of 5-0.
On motion of Mr. McGowan, seconded by Mr. Thompson, a transfer of $1,310.06 from the Cash Other to the Operating Account was approved by a vote of 5-0.

On motion of Mr. McGowan, seconded by Mr. Thompson, a transfer of $11,885.71 from the Credit Card Account to the Revenue Account was approved by a vote of 5-0.
Releases

On motion of Mr. McGowan, seconded by Mr. Thompson, Professional Services Releases (TD Bank) in the total amount of 4,665.03 was approved by a vote of 5-0.
On motion of Mr. McGowan, seconded by Mr. Thompson Professional Services Releases (TD Bank) for Warwick Village Commons (Tractor Supply) in the total amount of $259.47 was approved by a vote of 4-0-1. Mr. Carlin abstained from the vote. 
SOLICITOR'S REPORT


There was no update to the Solicitor’s Report for this meeting.
ENGINEER’S REPORT
Authority Projects
Mr. Ebert referred the Board to the Engineers written engineering report.
AUTHORITY REPORT

Operations – Executive Director

Operations Report – Water/Sewer – Mr. Sullivan referred the Board to the written operations reports.
Personnel – Mr. Sullivan provided information to the Board to justify performance incentive checks to the Authority employees. Upon a motion of Mr. Rockovich, seconded by Mr. McGowan, the Board approved Incentive pay for the employees, as discussed, by a vote of 5-0.


Mr. Sullivan then proceeded to ask or the Boards support in allowing one of its employees to participate in the local fire department activities as outlined in the Townships participation agreement. After a brief discussion, Mr. Rockovich moved to approve the employee participation under the direction of the executive director. The motion was seconded by Mr. McGowan, and approved by the Board by a vote of 5-0 unanimous vote.


The executive director then provided an update to the Board related to the approved internship program. The program participation has exceeded the participating Authorities expectation and the interns are scheduled to start the first week of June and the program will run through the 3rd week of August.

The Board tabled the discussion for the Costa Homes Inc. Development Agreement subsequent to further review by the solicitor for the financial security provided by the developer.
CHAIRMAN’S MINUTE

A.
Adjournment – There being no further business, the Board, upon motion of Mr. McGowan, seconded by Mr. Thompson, and with a 5-0 aye vote, adjourned at 8:05 p.m.



     Respectfully submitted,




BY:  _____________________________________
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